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MENTAL HEALTH POLICY- WRITTEN STATEMENT

This is a mental health policy that supports all three business entities. The four business entities are;-

1. Stone Supplies Wales Ltd
2. Jordan Civils Ltd
3. Concrete Supplies

Scope

Scope Mental health problems and stress can affect anyone, regardless of their position in the organisation.
This policy applies equally to all employees.

The implementation of this policy will also be supported by other health and safety policies,
eg, sickness absence, alcohol, drug and substance abuse, and bullying and harassment.
Aim of Policy

To create a workplace environment that promotes the mental wellbeing of all employees.
Objectives

As an employer we aim to create and promote a workplace environment that supports and promotes the
mental wellbeing of all its employees. We acknowledge that certain working conditions and practices can
negatively affect employees mental wellbeing, including aspects of work organisation and management and
environmental and social conditions that have the potential for psychological, as well as physical harm.

Policy Actions

v' Give employees information on the increase their awareness of mental wellbeing.

v' Offer employees flexible working arrangements that promote their mental wellbeing.

v" Manage conflict effectively and ensure the workplace is free from bullying and harassment,
discrimination and racism.

v' Establish good two-way communication to ensure staff involvement, particularly during periods of
organisational change.

v" Give non-judgemental and proactive support to individual staff who experience mental health
problems.

v' Deal sympathetically with staff suffering from mental health problems due to circumstances outside
the workplace, and who consequently find it difficult to do their jobs properly.

v' Give non-judgemental and proactive support to individual staff who experience mental health
problems.

v" Ensure individuals suffering from mental health problems are treated fairly and consistently and are
not made to feel guilty about their problems.

v" Encourage staff to consult their own GP, or a counsellor of their choice.

v" Investigate the contribution of working conditions and other organisational factors to mental ill health
and remedy this where possible.
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Health and Safety Advisor and Human Resources Responsibilities.

v" Provide specialist advice and awareness training on mental health.

v" Support individuals who have been sick with mental health and stress problems and advise them their
meaningfully on a planned return to work.

v' Refer individuals to workplace

v" Monitor and review the workplace mental wellbeing policy, and its effectiveness.
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